


APPLICATION – PHASE 1
Please ensure the following checklist is completed when submitting Phase 1 of the Application to Organize and Host:

	Application to Organize and Host
	√

	1. Host Organization Information
	     

	2. Host City Information
	     

	3. Venue Information
- City map showing location of pool facility, hotels and nearby restaurants
	     

	a) Pool Venue
	     

	 - Pool map (showing all front/back-of-house plus seating in bowl)
	     

	b) Hotel(s) Information
	     

	- List of additional hotels
	     

	4. Transportation information
	     

	5. Funding/Support Opportunities
	     




























Application to Organize and Host
2017 or 2018 Synchro Canada Espoir Championships


1. Host City Information

Name of Applicant City, Region/Section or Tourism Organization:

     

Contact person:      


Contact address:      


Contact phone and/or email:      



List major competitions hosted by applicant city in the past three (3) years (international and national competitions/events only.)

1)      


2)      


3)      


This application was prepared by:

Name:      

Mailing address:      

Daytime phone #:      

Cell phone #:      

Email:      

Signature:      

Synchro Canada or Organizational Affiliation: 
This application meets with the approval of the Board of Directors of the host Provincial Sport Organization

PSO Representative Signature:      

Officer’s name and title:      

Address:      

Telephone:      

If additional information regarding or accompanying documentation is required, list the primary contact information below:

Name:      

Daytime phone #:      

Email:      

Mailing address:      



2. Competition Information

Proposed dates of competition:      

List any major activities or events scheduled to take place in the host city during the same time period as the Synchro Canada Espoir Championships: 

     

List community and volunteer resources proposed to help host and promote the Synchro Canada National Qualifier:

     







3. Venue Information

Provide an area map showing location of facility, proposed hotels and nearby restaurants.

A) Pool Venue

Item Description                                                                                    Competition Pool
	Name of Pool facility
	     

	Address of facility
	     

	Contact name of facility representative
	     

	Telephone number of facility representative
	     

	Email address of facility representative
	     

	Pool rental cost / per hour or daily
	     

	Number of pools available
	     

	Size of main competition pool
	     

	Seating capacity of main competition area
	     

	Can existing advertisements be easily taken down or covered up?
	     

	Changing rooms available at pool
	     

	Number of function rooms at pool
	     

	Distance to closest hospital/emergency room
	     

	Is parking free or paid? Cost? How many complimentary parking spaces are available for event staff and volunteers?
	     

	Are there restrictions regarding merchandise sales in the facility?
	     

	Can outside food be brought into the pool for athletes and volunteers?
	     







Additional Items (Provide additional sheets as needed to cover topics below)

Is there sufficient space in the competition area for all event officials to be seated on the pool deck with clear viewing lanes to all areas of the competition pool (see diagram ‘Sample Pool Deck Diagram’ in the Host Information and Bid Guidelines)?

Does the facility have any permanent advertising that cannot be removed or draped? If yes, please provide a list of advertisers. Synchro Canada requires that the competition pool area is “clean” in terms of advertising boards for this competition.

Please attach pool diagram showing locker room entrances/exits, spectator stands, location of judges’ platforms, front/back-of-house, etc. 


B) Hotel Information

Item Description                   	Official Hotel                    Secondary Hotel       Additional Hotel(s)
	Hotel Name
	     
	     
	     

	Address
	     
	     
	     

	Contact name
Telephone number
Email address
	     
	     
	     

	Number of bedrooms available
	     
	     
	     

	Number of complimentary suites
	     
	     
	     

	# of bedrooms in the proposed block:
      Double bedded rooms

      Single bedrooms
	     
	     
	     

	
	     
	     
	     

	Proposed rate(s)
	     
	     
	     

	Are rates guaranteed for 2017?
	     
	     
	     

	Number of available meeting rooms
	     
	     
	     

	
	     
	     
	     

	Gym/pool available?
	     
	     
	     

	Guest parking available?
	     
	     
	     

	Cost of parking?
	     
	     
	     

	Number of complimentary parking spaces with in/out privileges available?
	     
	     
	     

	Number of on-site restaurants
	     
	     
	     

	Type of menus/price range
	     
	     
	     

	Restaurant hours of operation
	     
	     
	     

	24-hour room service? 
	     
	     
	     

	Number of restaurants near pool and/or hotels within 1 km
	     
	     
	     



Additional Items

Will the official hotel provide any required meeting space on a complimentary basis if required for event functions?

Please attach brochure or website information for all proposed hotels.

Include a listing of additional hotels available in the area showing the number of rooms, room rates and distances from the official hotel and pool.


4. Transportation Information

	Name of nearest airport
	     

	Major airlines serving area
	     

	Transportation must be provided for arrival and departure of officials and other synchro representatives. Is transportation available from airport to hotels? If so, what is the cost?
	     

	A complimentary shuttle system must be provided between the hotels and facility for officials and the other synchro representatives to fit the competition schedule. If not complimentary, what is the cost?
	     

	Are there potential traffic problems travelling between the facility and hotels?
	     







Record Distances and Travel Time Between Venues

	
	Pool
	Hotel 1
	Hotel 2
	Airport

	Pool

	
	     
	     
	     

	Hotel 1

	     
	
	     
	     

	Hotel 2

	     
	     
	
	     

	Airport

	     
	     
	     
	



6. Funding/Support Opportunities

Contributing Partners become part of the local supplier program with entitlement to tangible deliverables, which will be confirmed closer to the event date. The total amount of funding support provided by the host community will be weighted heavily in the comparison process between bidding communities.

Indicate in the questionnaire the funding opportunities available from the following sources:

Provincial government:      


Municipal government:      


Local Tourism:      


Venue discounts/rebates:      


Potential local business sponsorship: minimum target = $20,000 Cash and VIK: 

     


We encourage the host city and tourism group to provide contact information for local suppliers in an effort to promote community participation, reinvestment in the local economy and broaden awareness of the event.

Areas of participation by local suppliers could include:
· Cash donations
· Rental cars/gas
· Shuttle buses
· Photocopiers/paper/printing services
· Food and beverage (including but not limited to, milk products, coffee, tea, bottled water, healthful snack foods, bread, fruit, vegetables, volunteer meals)
· Radio/communication devices
· Gifts for officials, athletes, VIPs
· Volunteer clothing/uniforms/ training programs
· Hospitality activities
· Hotel room night rebates and meeting/function space
· Media partners
· Retail stores (hardware, soft goods, drug stores)

Please attach potential local suppliers and anticipated amount of contribution.


APPENDIX A

Synchro Canada Espoir Championships
Terms of Agreement

Between Host Venue – called Licensor
and Synchro Canada – called Licensee
	
1. ISSUE DATE
The issue date of this Agreement is      	Day/Month/Year



2. LICENSED AREA
The license granted in this Agreement shall be for the following area of the Facility: 
Main Pool area including minimum of 2 x 25m x 25m of tank space/Changing Rooms/Meeting Rooms/back of house areas located at [insert name/address of facility] 
     

Licensor to clearly stipulate any areas/rooms that cannot be accessed by Licensee. 
     

3. EVENT DESCRIPTION
The Licensed Area shall be used for the 201_ Synchro Canada Espoir:
Event Duration:	Monday, May __, 201_, 07:00 (move in day) to Sunday, June __, 201_, midnight (move-out time)      
Event Start Time:	Subject to schedule
Name of Event:	201_ Synchro Canada Espoir Championships

4.    LICENSE FEE
The License Fee shall be:
Rental fee for 4 days of competition (Wednesday – Saturday) - $        capped.
Rental fee for 3 days of set-up plus 1 day of official practice (Monday – Thursday) - $         capped.

Rent includes: regular facility operational staff, ticket takers/ box office staff during regular hours, spectator medical services, building security, house electricians, facility preparation and tear down, use of any building owned equipment (staging, tables, chairs, scissor lift, drape, rubber matting, etc), telephones (long distance excluded), wireless internet access, cleaning services, pool PA/sound system, in house video system/jumbotron/ LED boards, all changing rooms and meeting rooms, power, hydro inspection fee. 

5.  ADDITIONAL COSTS
Additional costs to be paid by the Licensee include: lifeguards, catering, long distance charges for phones, hard wire internet access if not already available, and insurance. A rate card outlining the current hourly labour rates and estimate of staff requirements based on the sample event schedule are required on execution of the contract. Licensor to stipulate any additional costs to be paid by Licensee which are known at the time of this agreement.

SOCAN fees (if applicable) and all applicable taxes are paid directly by the Licensee. If the Licensee will be required to pay GST (HST) on ticket sales for this event, the ticketing agent for the Licensor shall be obligated to collect it at point of sale of tickets.

6.  MERCHANDISE
Event volunteers may inventory and sell Synchro Canada and event related merchandise during the event where the revenue generated from the sale of this merchandise will belong solely to the Licensee. 

7. SPONSORSHIP/SIGNAGE
Licensee requires a ‘clean’ facility where the existing facility sponsor signage will be cleared and/or covered of advertising including but not limited to the following areas: camera sight lines, jumbotron/LED boards, entrances and exits, and stair facing locations, and all other locations visible to spectators when sitting in their seats in the spectator areas of the pool.  Facility naming advertisements are excluded. Licensee retains all rights, revenues and responsibility for cost of covering the existing signage and will arrange for temporary pool deck signage to be installed featuring only the event or Synchro Canada sponsor logos. 

Licensor will allow with no additional charge, sponsors to donate food and beverage, for distribution to volunteers, sponsors, media, athletes and officials for use in the volunteer, media, athletes and judges/officials areas (not in spectator or public areas) and not for public sale or consumption. 

8. SYNCHRO CANADA SPONSOR DELIVERABLES
Licensor will allow sponsors of Licensee to conduct exit and/or concourse sampling, including wet and dry products. In addition, the Licensor will allow sponsor demonstrations and sampling on the concourse. Such demonstrations will adhere to all fire and building code requirements. The Licensor will provide the Licensee with all applicable fire and building code regulations and requirements.

9. TICKET PRICES
[bookmark: Text1]$      = A pricing (Adult, all-event)
$     = A pricing (Adult, single-event
$     = B pricing (Child)
Applicable CRF, service charges and fees are subject to negotiation. Cost of credit/debit cards will be added to the service charge. Licensee will remove from the ticket manifest up to a maximum of 15% complimentary tickets per event.

10.	CONTRACT
The scope of this document does not contain the full extent of agreement between Licensee and the Licensor and such detail will be included in the contract and/or license agreement to be signed by both parties no later than       (month, day, year)

LICENSOR
INSERT NAME OF CORPORATION
By:      	

Title:      	

I have authority to bind the Corporation

LICENSEE

By:      	

Title:      	

I have authority to bind Synchro Canada



Facility Management Advertising Waiver

We hereby confirm that except for the advertising allowed by Synchro Canada the pool facility will be free from all advertising during the 201_ Synchro Canada Espoir Championships. The pool means the whole inside of the competition area that spectators can see from their seats when watching the event.

The pool facility will provide a list of all current sponsor signage and placement in the venue.

Signage                                                                Placement


     _______________________________________________________________

     _______________________________________________________________

     _______________________________________________________________

     _______________________________________________________________

     _______________________________________________________________

     _______________________________________________________________


Date: __     ______________________________

Name and Signature of Facility Management Representative 

Print Name: __     __________________________________

Signature: ___     ___________________________________


APPENDIX B

Sample Letter of Intent Template

Name of bid city representative
Street address
City, Province, 
Postal code

Date (MM/DD/YYYY)
Dear Synchro Canada,
[bookmark: _GoBack]It is the intention of [name of bid city] to submit a proposal to host the 2017 Synchro Canada Espoir Championships. We will complete and submit Phase 1 of the Application and signed Terms of Agreement and Facility Management Advertising Waiver by October 20/November 1, 2016. Additionally, if requested by Synchro Canada, we will complete and submit Phase 2 of the Application by November 1/December 1, 2016. 
We look forward to participating in this process.
Sincerely,

[Signature of person with authority to bind the host city]
Typed name
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