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Presentation Outline

+ Provide: Briel hackgrounerenithErSpPok
VN il s B rinie) e mplate

+ Overview of Stages 1 through 4

+ Some Examples from Londen-YUuko n-
Mississauga

+ Question and Answer




The Planning emplae

Building| oni the @ntario: Sport TeURSHIFStaENGICERS
meeting| at 20038 CSTA Sport Congress Tollrlsn
Hamilton applied for fitnding:

* Funding te help developra template and 2 plan o) f

Hamilton.

Template and Hamilton’s actien; plan were Created Il\
2004/05.

Planning template is available through memisership
with CSTA: one of the tools and benefits off CSTA
membership.




Fhe BPlannng Template

+ Four Stage Process

- Stage 1: Expanding Knowledge of Sport
Tourism

- Stage 2: Assessing Communiity. Caamty

- Stage 3: Setting Objectives and Burldin ga \
Vision

- Stage 4: Building a Strategic Appreach




=dereipleliple] Criovvleiele[e of Sgari
e Sm(Stag e 1)

This stage gets everycne on the Ssame: pager
with' a backgreundien What S Sport dieuRsH:

Outline of different kinds and Ievels of sport

events
The business side — expendittires and revé\\\n\g\es \

One worksheet: “Agency/Organizatienail
Assessment”




ASSESSING CommunnACER2CI0,
(Stagerz)

+ Assessing what yoeu have and what VeUuvercene
(resume)

+ \Worksheets:

- Community Strengths and Weaknesses
- Sport Event Resume

- Sport Strengths

—Sports with Potential

- Faclilities Inventory

- Accommodation Profile




Setting Objectives ziflel Builleligief 2l

+ Stage deals wiith allgnlng VISIOI’]S SErhamulnple

objectives can| e met:

+ Key Worksheet: Vision SUrvey.




=itilfelllef el Siifzlicieflc Agarozier
(Stage4)

+ Stage deals with movmgthe VISIOn zlglel gjfzlg
forward — assessing events to; 0o aft@\"-

+ Worksheets:
- Sport Tourism Oppertunities
- Sport Event Calendar — Potential
—Support Resources
- Action Planning




GEeliReisiaies

Sport Teurism was |n|t|ally mtroduced zls; el FollFlsing)
Market segment i Concdeniin: 1998

Developed to increase opportunltles to h-st
major sporting evenits in CLonden™

Support local organizations 1IN theilr efforts to host
Sporting events ;

Development of a 5 year plan — City $450,000

Develop marketing and promotion campalign'=— Come
Play Here




Wy arSpeiIeUISTINRIcn

To bring previnecial; national anENRERENeRZINSEE):
events, Including spert: and multl —S[PEI CORIETENCES
to your communiicy.

To work with existing sport Competltlons [0) e 0zl
them) from competitions torevenis and take thEm 1o
the next level.

To builld-capacity te hoest future sport events

To create legacies In your communiicy, from sport
events.

To create a coordinated approeach te bidding and
hosting sport events.

To provide opportunities to leverage Spokt events fior
social and economic benefits for your community s
residents, organizations and businesses.




Strategic OBECHIVES

+ 110 raise therprofile A TG ENGIN/EUI;
community’ previncially; natenally and
internationally  thireugh: ollelefigiefeigleliplesitinie)

+ T 0 position your communlty as a deswable
and capalle hest. :

+ To bulld and Impreve communlty/sport

Infrastructure.

+ To support sport development and
participation at allflevelsiin youn commumty\

+ To support economic development and
community/downtown renewal.

+ To engage residents through veluRteersm.

+ To engage organizations and BUSINESSES
through partnerships.




DEVEIepInEIeUIsEIeN

+ Make sure the timingis nont
+ Do a comparative anaIyS|s

+ Stakeholder inputand Readlness
Anal VS IS

+ Strategic Priority; Development
+ Consultation Plan
+ Recommendations




Key sl EmentsieiresSiicrich=Icn

+ Partnership rrleela) - S developimtitEpErIE;
approach, cComimumaiity support EREaCENHE
tourism Industry:

+ Create a sport tourism budget and aeing
plan.

+ Create a Sport: feurism AdV|sory Commlttee

+ Complete facility inventory and: assessment
+ Create’staff positions within Sport: Tourlsm

+ Build target list of eppoertunities; ek the Iong\
term.

+ System development — Sport hesting
legacies, economic and secial benefits

+ Marketing and promotion — prefile your
community, build a brand, rights holder amd
visitor friendly, promote your SUCCess




Stakenholder R‘eadiness AREBEISIS

+ Consultations with eX|st|ng e
potential stakeholders ISt crbical

+ Analysis off commen themes SUCINES
support for bids; support o) eX|st|ng
events, marketing and promotlon

+\Where Is the partnership potentlal’? B

+ Ongoing sessions with stakeholders
to educate, network and! bralnsterng




dentify e leadOrganization

+ Does it wWork?

+ |Is there overlap? — economlc
development, parks andlrec, sport
councill, etc.

+ Develop a Sport Toeurism Adwsory
Committee




« Major Intar e
. S - a|| ntern ati o al
+ National

+ Provincial/Territeral

+ Regional
+Created/Unigue Events




Samplevid aSSessment crliar]zl

+ Municipal Impact — economlc dEeVvelepmEnts;
downtewn renewall, municipal prellesmedia
exposure, support facilities; polltlcal ERVvikeRIMERL

Socio Cultural Impact — jobl creation) civic
pride, volunteer develepment, enhanced

Infrastructure

Fiscally and Administratively, Respon5|ble —
capac:lty strong business plan, financially, V|able -
economic impact

Sport Impact — enhanced sport CapaC|ty, sport
development, support to local sport org's

Tourism Impact — increased reom nIghts,
showcase community attractions, regienal events




Sample I\/Iarketing Pleig

To bid on and secule 4 Provmmal 2 \ztilonrzl] zipjcl
1 Internationall spoerting events

Creation off ownR/uRigue event
NSO/PSO — AGM’S
Enhanced web developmeni

Host 2- FAMI TOUR'S
Provideiongoing support ter secured events
Subscriptions and Memberships
Advertising

Administration




SPO RTTO URISM

Issues & Challenges x

+ Maintain Cere Eunding for seeklng opportunltles
— Becoming much more: expensiver to pId™
— Guarantees

Moving to the next level
— Major National and' International Sport Events

Identifying Government Support

— _Province needs a Sport Event Hosting Policy in conjunctlon \
with the Canadian Sport Hosting Policy

Ontario has many competing cemmunities

Who is the “lead” organization




Wiglsiiezighyeltf el iof s — lgezl
SPOIt clulds and| existing EVERIS

+ Nothy us; ol youlr Iocal reglonal
tournamenits and events

+ ldentify provincial, natlonal and
International events Wit your sport

+ Provide your suppert as;an organlzatlon to
our bids for proevincial, natienal and™ \
International events

+ Provide volunteer suppoert ter albove events,




Wileti ezl e el for ol — lgeel
SPOJt clulds and| existing EVERIS

2rovide adwce/gwdance/support \WihHEKE
PeSSIble on erganizZing Yol eveni

Provide advu:e/gwdance/support WhHEKRE
possible en bidding fer events Wlthln Vo
Sport

+ Promaotion of your eveni through Tourlsm
London website, event listing, newsletter

* P_ro_wde promotional materal suchiras: =
visitors guide, discovery guide, pins, etc:
for participants of your event

+ | eads to our hotel industry.




